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 INSTITUTION OF GAS ENGINEERS AND MANAGERS 

INDIVIDUAL ROUTE FOR APPLICANTS WITHOUT

EXEMPLIFYING QUALIFICATIONS

TECHNICAL REPORT OPTION – GUIDANCE FOR APPLICANTS

INTRODUCTION

The Technical Report option has been available for some 10 years and has been successfully completed by a large number of candidates for both IEng and CEng.
The purpose of the Technical Report is to provide a mechanism for applicants who lack the full benchmark academic base to demonstrate that their professional engineering experience has compensated for any shortfall.  Applicants should seek approval before proceeding with this route.  

Individuals must submit evidence in the form of a Technical Report to show that they have acquired a thorough understanding of engineering principles through the combination of initial qualification and subsequent professional development to underpin the UK-SPEC exemplifying route, i.e. Masters level (for Chartered Engineers “CEng”) or Bachelor level (for Incorporated Engineers “IEng”).  The burden of proof upon the applicant is stringent. 

A Mentor will be appointed by IGEM to support and advise the applicant on process and content. 

STRUCTURE AND PROCESS (Refer to the flowchart attached)

The process comprises two parts: Part 1 is the assessment by the Academic Panel of an applicant’s education and career and subsequently by their approval of a Synopsis for the Technical Report against the Engineering Council's requirements.  Following the submission of the Technical Report, it will be assessed by two experienced and trained Assessors and, if satisfactory, will be followed by an interview of the applicant on his or her report.  

On successful completion of Part 1, the applicant joins the normal process for applicants with exemplifying qualifications, i.e. the Part 2: Professional Review Report and Interview.  This Part 2 is to determine their competence and commitment to become a Chartered Engineer or an Incorporated Engineer as appropriate.

ENTRY REQUIREMENTS

The length of Technical Report required will be determined by the Academic Panel and is dependent on an individual’s initial qualifications.  However, applicants should normally have one of the following qualifications and/or have experienced a period of relevant engineering experience in posts of increasing responsibility to the appropriate level, typically:

For CEng

· BEng (Hons) accredited engineering degree plus relevant experience (in lieu of a formal period of Further Learning)
· relevant HND/HNC plus relevant experience
· no relevant qualifications plus substantial relevant experience.

For IEng

· relevant HND/HNC plus relevant experience (in lieu of a formal period of Further Learning)

· no relevant qualifications plus substantial relevant experience

· have completed appropriate initial professional development; and

· have exercised engineering responsibility commensurate with Registration as a Chartered Engineer or an Incorporated Engineer.

If the applicant has gained any further learning, e.g. through formal programmes/examinations, incidental to other learning/training programmes, by research, by self-study of appropriate text books or by any other means, this should be mentioned in the application document with evidence to assist the Academic Panel in its considerations.

APPOINTMENT OF A PERSONAL MENTOR

This system is designed to give the applicant support through the supervision of a personal mentor.  The mentor will be either an experienced Chartered Engineer or an Incorporated Engineer with a background in reviewing technical papers or a professional review or technical report assessor not involved in the assessment.  The Institution will endeavour to provide a mentor in the same geographic region as the applicant but this may not always be possible.  They will be appointed once the applicant has been accepted to proceed to the initial phase of the application.

The background, encouragement and advice that the mentor brings can help the applicant to develop the outline subject of his Report at an early stage in the process.  In particular, the structure, content and outcome can be developed in order to afford the applicant the best lead in to preparing the Technical Report.  If the assessors are to be convinced by the argument, structure and technical content of the papers they must be well planned.

Planning should begin when selecting a subject or topic for discussion and continue throughout the preparation and writing of the work.  The mentor can advise on drafts, content and subject matter as appropriate and provide challenges and general comment on a final draft.  The mentor must not contribute to the content or style of the Technical Report in any form.  Also, the mentor may advise the applicant on interview presentation, style and technique as appropriate to suit the applicant’s background and experience, but must not contribute to the script or aid the delivery in any way.

The applicant and mentor will develop the best interfaces for exchanging notes and guidance.  Typically there should be 2 or 3 reviews between applicant and mentor from assignment to submission.  The mentor should not be involved in the applicant’s assessment process.

METHOD OF APPLICATION (Part 1)

Initial assessment

Individuals should first submit the following documents:

· a completed application form for Corporate Membership – Form M;

· a comprehensive CV (maximum of 4 pages), which must include details of the individual’s current role and level of responsibility.  Applicants may find it useful to bear in mind the relevant Engineering Council competences A to E when putting together their CV;

· a Synopsis* of no more than 500 words about their proposed subject area which should indicate how they propose to demonstrate satisfaction of the requirements; 

· a Contents List

· a copy of qualification transcripts if available; and

· £200 application fee.

This information will be submitted to the Academic Panel to make an initial assessment of the extent of:

· the applicant’s perceived academic shortfall; and

· nature of the applicant’s professional experience.

Applicants will be advised whether IGEM will accept a Technical Report from them or not in lieu of exemplifying qualifications.  In either situation, applicants will be advised of alternative routes to satisfy the academic requirements such as Engineering Council (UK) exams, university modules, a relevant postgraduate qualification or an assessed work-based learning programme.  Guidance may also be offered about the key elements, which the Submission should include.

Applicants must secure approval of their proposed subject area and obtain feedback from the Academic Panel, before commencing their final Technical Report.
* APPROVING THE SYNOPSIS

Applicants are required to submit a Synopsis to secure approval from the Academic Panel and to obtain feedback about the suitability of their chosen subject area, before starting to write the Technical Report. The Technical Report is not intended as a career history; its primary purpose is for the applicant to demonstrate the Part 3 requirements, please see below.  Under the Engineering Council rules, 'Engineering Management' does not count for Part 3 purposes.

The Synopsis should outline what is to be covered in the Technical Report.  The Academic Panel and Assessors must be convinced that the Technical Report is about an appropriate subject and that it will have sufficient depth and technical standard.  It must:

· be approximately no more than 500 words in length;

· be typewritten and double-spaced on A4 paper;

· minimum font size 12; 

· include a declaration about its authenticity from the applicant (not included in word count) and;

· follow this template;-

Part 1: Contents List

Contents list for proposed technical report.

Part 2: Project Idea Statement: -
I will demonstrate my knowledge and understanding of the engineering principles for this project by ... etc. 

Part 3: Personal Role Statement: -
I will describe my personal role and responsibilities in the project at the grade of my application, i.e. CEng level or IEng level ... etc.
Part 4: Academic Level Statement: -
I will demonstrate my knowledge and understanding of the project to MEng or equivalent level for CEng and to BEng Hons level or equivalent for IEng, by ... etc.
The Final Report Submission

Successful applicants must demonstrate that they have acquired the equivalent knowledge and understanding of scientific and engineering principles through the combination of initial qualification and subsequent professional development to underpin the UK-SPEC competence standards to the same level as their peers who have followed the UK-SPEC exemplifying route, i.e. Masters level (for CEng) or Bachelor level (for IEng).  The greater the academic shortfall, the greater the need for applicants to demonstrate that their compensating experience has gained them personal knowledge and understanding of the scientific and engineering principles to the required levels. 
The Technical Report Submission for Part 1 must include:

· a Technical Report, length to be determined by the Committee (2000 – 10,000 
words).

It must be in the format defined below.  Failure to follow the instructions may result in rejection of the application.  Applicants must read Annex A on the preparation of the documents before commencing any work.

The Technical Report should be of a high quality with attention to grammar and spelling, and presented in a logical, coherent and clear format.  Quality is more important than quantity as the assessors must be able to make a judgement from the information provided to them.  Applicants must read the finished papers very carefully before submitting them for assessment.  Remember: deficiencies in spelling, grammar or sequence will detract significantly from its overall acceptability.  Low quality submissions will be rejected.

The Technical Report should offer an ordered and critical exposition of aspects of engineering practice in which the applicant has played a major part, defining problems and describing how they were resolved by the application of engineering principles to either Masters level (CEng) or Bachelor level (IEng), and should clearly demonstrate the depth of the applicant’s engineering knowledge and understanding.  It may be appropriate to select a specific project in which the applicant has had considerable involvement and responsibility to form the basis of the report.  It should be noted that the project must be used to demonstrate the applicant's personal knowledge and understanding required for the defined competence.

The Report:

· should not exceed the specified word count in length, excluding references, bibliography and appendices;

· must be typewritten and double-spaced on single sided A4 paper;

· must be minimum font size 12;

· include a declaration about its authenticity from a Chartered Engineer, Incorporated Engineer or senior in charge (not included in word count).
A Technical Report, which has been written for a technical publication or for circulation within their own organisation or prepared as part of an appropriate National Vocational Qualification or Company Training Scheme, may be acceptable provided that it satisfies the IGEM criteria.  Such a Technical Report may bear the names of one or more co-authors, and if this is the case, it will only be acceptable if the individual contribution of the applicant is completely identifiable; if necessary, supporting documentation may be submitted to establish credibility.

Technical Report Route is expected to take no more than a maximum of 2 years to complete from initial submission of synopsis to final Professional Review interview.

FORMAL ASSESSMENT

The formal assessment criteria are set out in Annex B:

The Technical Report will be assessed by two trained assessors who will be looking for a clear, logical and focused approach in the paper to the solution of any engineering problem and how a variety of techniques could be applied and verified to that solution.  They will be seeking to ensure that any apparent shortfall in the knowledge and application of engineering principles has been addressed during the applicant’s professional development.

The Technical Report will form the main agenda for the Part 1 interview and applicants must therefore understand the technical content and be able to discuss the subject in detail.  Applicants will not necessarily have to explain complex theories but must be able to demonstrate their clear understanding of how and why these have been used, what outcome was expected and if the result was different, why it was different.  Areas of perceived weakness will be explored to the satisfaction of the assessors.

TECHNICAL REPORT INTERVIEW

Once the assessors have accepted the Report, the applicant will be invited to attend an interview normally within six weeks of acceptance.

An independent Observer who is an experienced, trained assessor may attend the interview unannounced.  Their role is to ensure standards are maintained, processes and procedures have been followed and assessments are conducted fairly and consistently.  Any concerns about the interview should be passed to them after the interview for consideration by IGEM.
Format of the Interview

The Chairman will welcome the applicant and outline the procedure.  There will be a short oral presentation of the background to the paper by the applicant, identifying the context, reasons and purpose of the Technical Report and a brief introduction to the applicant’s career within the Professional Review Report.

Oral review and discussions

The interview will normally last between 1 – 11/2 hours and take the form of a discussion between peers who will challenge the development of technical points, ideas and the direction of research identified from the initial review process to identify if areas of weakness have been addressed through their professional development.

Interview conclusion

At the conclusion of the discussions the applicant will be invited to ask questions and to summarise or clarify any points if they wish.  Following the interview, the assessors will review the performance of the applicant and complete the assessment sheets, which will be submitted to the Membership Committee/Academic Panel for the decision.

Successful applicants will be invited to proceed to Part 2:  the assessment of competence through the Professional Review Report and Interview will take place within six weeks.  The application will then be submitted to the Membership Committee for consideration and approval.

Unsuccessful applicants may be advised to submit a new or revised Technical Report, or to attempt an alternative route.  Advice and guidance may be offered about the areas of weakness, which should be addressed.

CONFIDENTIALITY

All documents will be treated on a confidential basis by IGEM staff and Members, Assessors and Mentors.

DISHONESTY, UNPROFESSIONAL CONDUCT AND COLLUSION

Any suspected dishonesty will be investigated thoroughly.  Where this is suspected the applicant will be advised in writing.  Examples of unprofessional conduct are:

· Collusion in presenting a piece of group work as the applicant’s own;

· Commissioning another person to complete the work and submitting it as the applicant’s own;

· Any falsification of data; and/or

· Plagiarism by representation of another person’s work, without acknowledgement, as the applicant’s own work.

ARBITRATION AND APPEAL PROCEDURE

There is an appeals process and details may be obtained from the Membership Department.

FURTHER INFORMATION

Further information and application forms may be obtained from Membership Services, IGEM House, 28 High Street, Kegworth, Derbyshire DE74 2DA, alternatively you can email membership@igem.org.uk or telephone Membership Services by telephoning 01509 678154.

Annex A

PREPARATION OF THE SUBMISSION (PART 1)

THE TECHNICAL REPORT

Professional engineers must be able to apply their expertise in situations for which no previous guidelines or solutions are available and so the assessors will be looking for the application of engineering principles to either Bachelor level (IEng) or Masters level (CEng) and a logical approach to problem solving.

It is important that applicants appreciate the distinction between application of engineering principles and merely the employment of good practice.  The Institution accepts that applicants may hold a management position in their organisation.  However, a report of work in which they have acted essentially in a supervisory or managerial role, with little direct technical input, will not be satisfactory.  Most applicants will find it more beneficial to concentrate in depth on one engineering achievement or project in which they themselves played a major technical role rather than cover a wider field.

Structure of the Technical Report 

The Report must satisfy the format set out by IGEM.  It is important to keep within the word range specified to allow a fair and consistent comparison to be made between different applicant styles, topics and approaches.  It also brings assurance that the applicant is able to sustain and contain the development of the subject, argument or discussion.

The Title page should contain essential factual data such as:
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title of the paper;
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name of the applicant and grade applying for;
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name of the mentor; and 
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date of submission.

Individuals may find it helpful to draft a longer report and then edit it down to the required length as this often provides a more concise and factual document.

Content of the Technical Report

Applicants are strongly encouraged to follow the generic framework set out below.

Introduction

This should state concisely the form that the Technical Report will be taking and should indicate the main topics, developments and points that will be covered.  Although this appears at the beginning of the paper, it is often better to finalise this when the rest of the paper is written.

The main body of the work, research or engineering application

This contains the essence of the paper and may be divided into relevant sub sections.  Here the applicant will show that they know what the subject is about by describing the development of the paper more fully.  This needs to be in sufficient detail to demonstrate an understanding of the issues with the application of engineering principles underpinning the arguments.  There is a need to build and develop the theme as sections are exposed, so there should be a logical presentation in the ideas or information that are introduced.

The information that is provided should be backed up from acknowledged sources, industrial data, literature or external media and referenced accordingly.  It may be useful to demonstrate links between ideas and be able to compare different sources of evidence.  Analytical comment should be demonstrated when appropriate.  Keep the theme of the paper focused on the title and topic chosen and make sure that the information given is relevant to the topic.  Individuals must make sure they do what they said they were going to do in the introduction and comply with the Approved Synopsis.
Illustrative diagrams, tables, charts, calculations and statistics should be included if they are necessary to support the development of the point.  They must be correctly applied, clearly presented and where necessary properly explained so that the underlying theory can be followed.  Applicants must be able to understand and interpret them.  It is very important to use recognised Sl units of measurement throughout the Technical Report.

Appendices may be attached to the end of the paper and are not included in the word count.  They should only contain essential documentary evidence, research or drawings (including rough drawings and calculations) that support or explain a principle, development, outline or general background, published papers or historical data.

When an individual chooses to use an existing Technical Report, they will be asked to produce a short supplementary paper containing comment on the applicant’s particular contribution and an assessment of the knowledge and understanding gained by the applicant.  Pre-existing reports will only be acceptable if they comply fully with the IGEM and the Engineering Council's rules for Technical Reports.
Conclusion

It is here that the threads of the paper's development and argument are drawn together.  The main points will need to be summarised and a demonstration of the logical development of how the points led towards a particular view with regard to the Report’s topic.  It can take a variety of forms and include some or all of the following:
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summarise the results of the applicant’s research, which point to a particular view on one  or a number of issues;
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outline recommendations for action in a particular field, activity or engineering process;
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show how these views on the topic have consolidated or diverged because of the progress of the investigation;
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identify lessons learned with recommendations for further development or action; and
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comments on feedback and implementation of any of the actions.

The best reports often deal with one specific problem.

Referencing and Bibliography

When undertaking the work identified with the Technical Report it is expected that a certain amount of research and reading will be needed in order to gather information and become familiar with the topic.  Where ideas from research and reading were used, they must be acknowledged in the text by reference or citing the sources of the information.  It is important to adopt a consistent style to avoid confusion so that the assessors can trace the development of ideas and satisfy themselves that an appropriate programme of background investigation has been carried out.  The potential dangers of plagiarism must be considered as the assessors may take the opportunity to review source information.

PROFESSIONAL REVIEW REPORT 

Guidance for Professional Review 

For the Chartered Member and Incorporated Member grades of membership, the process by which the final assessment is made is known as the Professional Review.  Before a candidate undertakes the professional review it is necessary to demonstrate that they have an appropriate Educational Base and that they have undertaken sufficient Initial Professional Development to enable them to satisfy the requirements. This may be achieved, in the case of the Educational Base by means of certificates of achievement and for Initial Professional Development through the Professional Review report.

The Professional Review report links all the evidence that is to be presented by the candidate and, as such puts it into context. It should describe the training that has been undertaken and the experience gained during the period of IPD. Evidence should accompany the report in the form of design studies, data sets, calculations, drawings, investigation reports, project plans, artefacts, photographs, computer programmes etc. The Proposer is required to endorse the Professional Review report.

It is necessary for the candidate to demonstrate his or her competence by means of the Professional Review report, associated evidence and the interview.  (Competence and Commitment criteria can be found at www.igem.org.uk/membership/grades.asp or by contacting the Membership Department on 01509 678154)

The Written Report

The report should demonstrate that you have gained a sufficient breadth and depth of engineering and management experience to undertake a position of responsibility appropriate to a Chartered Engineer or Incorporated Engineer. It should describe in chronological order the experience you have acquired giving, wherever possible, examples of situations that demonstrate your achievements. The Report should also highlight those activities, which demonstrate Competence and Commitment according to the Engineering Council Criteria A to E.

Format

When preparing the report, candidates should bear in mind that the application will be photocopied to Interviewers and Committee Members.  The Report should therefore be typed in black ink, in 12-point font, double-spacing on single sided A4 paper. 

Applicants for Chartered Engineer registration should submit a Report of about 3000 words and applicants for Incorporated Engineer a report of about 1500 words, excluding any supporting documents.  

TECHNICAL REPORT CANDIDATES

Applicants are strongly encouraged to ask themselves the following questions before final submission of their Technical Report:

	Have I kept to the original topics agreed in the Synopsis?

	

	Have I covered all the main points?


	

	Have I gone into sufficient depth to demonstrate that I understand the underlying engineering principles and can apply them in a rigorous and logical manner?


	

	Does it describe what I did and why I did it?


	

	Are the points that I make relevant to the topic, argument or outcome?


	

	Is the material that I use relevant?


	

	Have I supported my themes, calculations and arguments adequately by using relevant theory, examples and references?


	

	Have I set out my thought processes, what decisions I made and why?
	

	If I instigated any changes, have I described why?


	

	Have I described the results, good or bad?


	

	Have I acknowledged all sources and references?


	

	Have I exposed any confidential sources, copyrights and industrial secrets?


	

	Have I written clearly?


	

	Have I remained within the word count?


	

	Have I adhered to the presentation guidelines?


	

	Have I completed the authenticity statement to the papers?


	


Annex B

ASSESSMENT CRITERIA (PART 1)

Both Technical Report assessors must be confident that the applicant has acquired sufficient understanding of engineering principles through the combination of initial qualification, subsequent initial professional development and career development to be recommended for exemption from the formal academic requirements.  Assessors will be looking for a clear, logical and focused presentation of an engineering problem and how a variety of techniques could be applied and verified to that solution.

A mix of objective and subjective criteria are used to assess the applicant.  The standard expected would have regard to the general and specific learning outcomes expected from the relevant exemplifying qualification, MEng for Chartered and BEng for Incorporated applicants, particularly in the Areas of Underpinning Science and Maths and Engineering Analysis.

ACADEMIC AND TECHNICAL ASSESSMENT

The applicant’s academic and industrial ability will be evaluated against theoretical benchmarks and knowledge and understanding levels in the career setting of the applicant.  The assessment will use an evidence-based structure of objectives and apportion achievement levels against relevant indicators.

Technical skills assessment

Technical skills will be assessed against the criteria.  Skills will be assessed both summatively and formatively using an evidence-based evaluation of the field of work and the technical input achieved.

Theoretical knowledge evaluation

Theoretical knowledge will be challenged against published data, the application of engineering principles and depth of knowledge and understanding relevant to the type of registration sought (IEng or CEng).

Summative assessment

In order to check that the applicant has attained the academic learning objectives at the specified level of competence (Bachelor level for IEng and Masters level for CEng), a short oral challenge of the underlying principles in the Technical Report will be carried out.

Formative assessment

These are used to identify the applicant’s strengths and weaknesses in the paper.  Progress towards the goals and conclusions can be monitored together with the applicant’s understanding of the structure of, and journey towards the agreed objectives.

Innovation and ideas development

The purpose is to explore the applicant’s approach in identifying and resolving (not necessarily with a favourable outcome) new or open-ended problems.  Any novel applications of theoretical principles or the sound development of accepted strategies for problem solving need to be exposed and identified.

Research background

The candidate will be given the opportunity to review any research background material used and develop the context of the application of the data in the work.

Career Appraisal

Assessors will be seeking evidence that any apparent deficiencies have been compensated for through professional development and experience.  They will also consider whether the deficiency is relevant to the individual’s specific career development and ability to become an IEng or a CEng, as appropriate.

TECHNICAL REPORT ROUTE FOR INDIVIDUALS

Criteria for assessing the Technical Report Submission

Pre-interview:  assessors will make an initial assessment for each of the criteria based on the Technical Report.  Applicants scoring less than 8 overall should normally be asked to revise and resubmit their Technical Report.  Applicants scoring more than 8 overall may be invited to interview.

At Interview:  assessors will complete an additional assessment of criteria C and D based on the interview.

The quantifiable criteria with score levels form the objective assessment.  Applicants should normally score at least two 3’s and two 2’s, including at least one 3 in C or D to satisfy the criteria.  Assessors should also make a final overall subjective judgment.

A

Structure of report, creativity and referencing
B
Written expression, definition, style, presentation and readability

C
Evidence of theory and application of engineering principles
D
Ability to handle issues and draw conclusions

	
	Possible grading
	Descriptor
	Final grade

(1) Report

(2) Interview

	A
	1

2

3

4
	Structure of report, creativity and referencing

Lacks structure addresses topic in a limited manner, referencing inaccurate or incomplete.

Addresses the topic with some evidence of structure, some referencing and evidence of flair.

Addresses the topic in logical and structured manner, accurate research referencing and creativity demonstrated.

Clearly addresses the task in a structured and logical manner, good support documentation, highly creative.
	

	B
	1

2

3

4
	Written expression, definition, style, presentation and readability

Meaning not always clear, lacks focus, presentation does not meet requirements.

Meaning and text reasonably clear, does not always make the point, evidence of logical style, presentation satisfactory.

Meaning clear, illustrated frequently in a logical manner, well presented and finished.

Meaning clear and fluent, originality in thought and expression, high standard of presentation.
	

	C
	1

2

3

4
	Evidence of theory and application of engineering principles to Bachelor level (IEng) or Masters level (CEng)

Limited evidence of background knowledge and understanding, poor supporting theory, errors and inaccuracies, weak application.

Evidence of subject and knowledge and understanding, no significant errors, limited development of theory, understands principles.

Adequate to good arguments and points, demonstrates understanding, no significant errors, good application.

Comprehensive development of ideas, clear evidence of understanding with sound application of principles.
	

	D
	1

2

3

4
	Ability to handle issues and draw conclusions

Superficial relevance and limited comprehension, errors in judgments and misleading summary.

Some relevant issues are identified and discussed, shows comprehension, no significant errors or omissions, some conclusions drawn.

Relevant issues and problems identified and discussed with some analysis, good summary of lessons learned.

Relevant issues and problems identified and discussed with some analysis and synthesis, action plan identified.
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�

Candidate�

Membership Committee�

Review qualifications and advise on recommended course of action�

Inform candidate of available options�

Receive and process application form and supporting material�

Complete application form and return with necessary supporting information �

Assessable membership category?�

Exemplifying qualifications?�

Yes�

Require advice from AP?�

No�

Initiate Professional Review process�

Yes�

No�

Initiate scrutineering process�

Review options for further education, experience or membership category�

Yes�

Inform Candidate of membership application outcome and request appropriate fees�

Submit payment of appropriate fees�

Review documentation and award appropriate Membership grade�

Initiate professional registration with EC(UK)�

Receive notification of professional registration from EC(UK)�

No�

No�

Acceptable as exemplifying qualification?�

Yes�

Undertake Technical Report Option process�

Wish to follow Technical Report Option?�

EC(UK) registration reqd?�

Register Candidate as Institution member�

IGEM member�

Yes�

No�

Yes�
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                         IGEM Membership - Technical Report  Option Process�

�

�

Membership Dept�

Academic Panel�

Technical Report Assessor�

Candidate�

Submit Technical Report Synopsis �

Approve synopsis?�

Identify TRO Assessors, send papers and Synopsis to Assessors�

Prepare Technical Report to Academic Panel requirements�

Inform Candidate and invite resubmission of Synopsis�

Issue Technical Report to Assessors�

Approve Technical Report ?�

Inform Candidate and invite resubmission�

Notify Candidate �

No�

Review Technical Report�

Attend Technical Report Interview�

Suitable for interview?�

Inform Candidate and invite resubmission�

Endorse outcome of Technical Report Interview�

Yes�

No�

No�

Arrange interview�

Attend Technical Report Interview�

Yes�

Candidate now meets qualification requirements �

Recommend suitable mentor�
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                                       IGEM Membership - Application Process�

�

�

Membership Dept�

�

�

Candidate�

Seek information on membership requirements or possibilities by phone, e-mail, letter �

Application complete in all respects?�

Provide advice and guidance on membership reqts and send Application Pack �

Advise action required �

Process application material�

Complete application form and return with supporting info, inc Professional Review where appropriate �

No�

                             IGEM Membership - Professional Review Process�

Membership Committee�

Professional Review Assessor�

�

�

Membership Dept�

Candidate�

Complete Interview documentation and recommendations�

Recommend potential courses of action for candidate�

Yes�

No�

Notify Candidate of outcome and  potential courses of action�

Review options, complete actions, resubmit Professional Review�

Issue Professional Review Report and other papers to Assessors and arrange Interview�

Award appropriate Membership grade�

Submit documentation to Membership Committee�

Review documentation�

Attend Professional Review Interview (PRI)�

Attend Professional Review Interview�

Successful outcome from PRI?�

                                 IGEM Membership - Scrutineering Process�
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�

Scrutineers�

Academic Panel�

Membership Dept�

Candidate�
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Identify reasons and recommended course of action�

No�

Seek advice from Academic Panel�

Recommend options for further education, experience or other membership category�

Notify options for further education, experience or other membership category�

Consider options for further education, experience or other membership category�

Review application forms and supporting papers�

Issue application forms and supporting papers to Scrutineers�
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